
THE ROLE OF FUNDERS  
IN SUPPORTING INNOVATION:  
Lessons from the Health Home Innovation Fund



Health Home Innovation Fund 
Overview

Core Components of the 
Person Centered Medical 
Home as defined by the 
Affordable Care Act:

Care coordination and  
health promotion

Comprehensive transitional 
care from inpatient to other 
settings

Support for patients and 
their families

Referral to community and 
social support services

Use of health information 
technology to link services

Comprehensive case 
management



Three Strategies to Support 
Innovation and Long-term 
Transformation
Supporting innovation in a complex initiative, such as the HHIF, 
requires investing in key changes that will catalyze lasting trans-
formation. Culture and practice change within and across orga-
nizations is an essential part of shifting the health care systems 
toward person-centered, coordinated care. CCI implemented 
three strategies to support the conditions for this change. 

Strategy 1:  
Fund Multi-Stakeholder Collaboratives 

Strategy 2:  
Invest in Clinic and Cross-System Level Transformation 



Strategy 3:  
Build Capacity to Stimulate and Support Innovation

Health Home Innovation Fund: Pathways to Transformation



PROVIDING FLEXIBLE FUNDING.

FOSTERING COLLABORATIVE LEARNING, KNOWLEDGE TRANSFER 
AND DISSEMINATION.

 ADVANCING POLICY AND CULTIVATING LEADERS.



Considerations for Funders
Through the HHIF and other related initiatives, CCI recognizes 
that foundations are well-positioned to create a safe environ-
ment for sharing ideas, exploring strategic solutions and  
framing successes and failures as equal learning opportunities. 
Other considerations for funders investing in health care  
innovation include: 



For more information on the Center for Care Innovations 
and the Health Home Innovation Fund, visit 

www.careinnovations.org

http://www.careinnovations.org

